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(g) Reimbursement for Backfill costs 
upon Activation. DHS will reimburse 
the cost to Backfill System Members. 
Backfill costs consist of the expenses 
generated by filling the position in 
which the Activated System Member 
should have been working. These costs 
are calculated by subtracting the non- 
overtime compensation, including 
fringe benefits, of Activated System 
Members from the total costs (non- 
overtime and overtime compensation, 
including fringe benefits) paid to Back-
fill the Activated System Members. 
Backfill reimbursement is available 
only for those positions that are nor-

mally Backfilled by the Sponsoring 
Agency or Participating Agency during 
Activation. Employees exempt under 
the Fair Labor Standards Act (FLSA) 
not normally Backfilled by the Spon-
soring Agency or Participating Agency 
are not eligible for Backfill during Ac-
tivation. 

§ 208.40 Reimbursement of fringe ben-
efit costs during Activation. 

(a) Except as specified in § 208.40 (c) of 
this subpart, DHS will reimburse the 
Sponsoring Agency for fringe benefit 
costs incurred during Activation ac-
cording to the following table: 

If the Sponsoring Agency or 
Participating Agency * * * 

Then the Sponsoring Agency or 
Participating Agency must * * * Example 

(1) Incurs a fringe benefit cost 
based on the number of base 
hours worked by a System 
Member, 

Bill DHS for a pro-rata share of the 
premium based on the number of 
base hours worked during Activation.

The City Fire Department incurs a premium of 3 per-
cent for dental coverage based on the number of 
base hours worked in a week (53 hours). The City 
should bill DHS an additional 3 percent of the fire-
fighter’s converted compensation for the first 40 
hours Activation. 

(2) Incurs a fringe benefit cost 
based on the number of 
hours a System Member ac-
tually worked (base hours 
and overtime), 

Bill DHS for a pro-rata share of the 
premium based on the number of 
hours each System Member worked 
during Activation.

The City Fire Department pays a premium of 12 per-
cent for retirement based on the number of hours 
worked by a firefighter. The City should bill DHS 
an additional 12 percent of the firefighter’s total 
compensation during Activation. 

(3) Incurs a fringe benefit cost 
on a yearly basis based on 
the number of people em-
ployed full-time during the 
year, 

Bill DHS for a pro-rata share of those 
fringe benefit costs based on the 
number of non-overtime hours 
worked during Activation by System 
Members employed full time.

The City Fire Department pays workers compensa-
tion premiums into the City risk fund for the fol-
lowing year, based on the number of full-time fire-
fighters employed during the current year. The City 
should bill DHS for workers compensation pre-
mium costs by multiplying the hourly fringe benefit 
rate or amount by the number of non-overtime 
hours worked during Activation by full time fire-
fighters who are System Members. 

(b) Differential pay. DHS will reim-
burse the Sponsoring Agency for direct 
costs incurred because of any separate 
differential compensation paid for 
work performed during an Activation 
including, but not limited to, differen-
tials paid for holidays, night work, haz-
ardous duty, or other paid fringe bene-
fits, provided such differentials are not 
otherwise reimbursed under paragraph 
(a) of this section. A detailed expla-
nation of the differential payment for 
which the Sponsoring Agency seeks re-
imbursement must accompany any re-
quest for reimbursement under this 
section together with identification of 
every fringe benefit sought under 
§ 208.40(a) of this part and the method 
used to calculate each such payment 
and the reimbursement sought from 
DHS. 

(c) DHS will not reimburse the Spon-
soring Agency for fringe benefit costs 
for Affiliated Personnel. 

§ 208.41 Administrative allowance. 

(a) The administrative allowance is 
intended to defray costs of the fol-
lowing activities, to the extent pro-
vided in paragraph (b) of this section: 

(1) Collecting expenditure informa-
tion from Sponsoring Agencies and 
Participating Agencies; 

(2) Compiling and summarizing cost 
records and reimbursement claims; 

(3) Duplicating cost records and reim-
bursement claims; and 

(4) Submitting reimbursement 
claims, including mailing, transmittal, 
and related costs. 

(b) The administrative allowance will 
be equal to the following: 
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(1) If total allowable costs are less 
than $100,000, 3 percent of total allow-
able costs included in the reimburse-
ment claim; 

(2) If total allowable costs are $100,000 
or more but less than $1,000,000, $3,000 
plus 2 percent of costs included in the 
reimbursement claim greater than 
$100,000; 

(3) If total allowable costs are 
$1,000,000 or more, $21,000 plus 1 percent 
of costs included in the reimbursement 
claim greater than $1,000,000. 

§ 208.42 Reimbursement for other ad-
ministrative costs. 

Costs incurred for conducting after- 
action meetings and preparing after- 
action reports must be billed as direct 
costs in accordance with DHS adminis-
trative policy. 

§ 208.43 Rehabilitation. 

DHS will reimburse costs incurred to 
return System equipment and per-
sonnel to a state of readiness following 
Activation as provided in this section. 

(a) Costs for Equipment Cache List 
items—(1) Non-consumable items. DHS 
will reimburse costs incurred to repair 
or replace any non-consumable item on 
the Equipment Cache List that was 
lost, damaged, destroyed, or donated at 
DHS direction to another entity, dur-
ing Activation. For each such item, the 
Sponsoring Agency must document, in 
writing, the circumstances of the loss, 
damage, destruction, or donation. 

(2) Consumable items. DHS will reim-
burse costs incurred to replace any 
consumable item on the Equipment 
Cache List that was consumed during 
Activation. 

(3) Personnel costs associated with 
equipment cache rehabilitation. DHS will 
reimburse costs incurred for the com-
pensation, including benefits, payable 
for actual time worked by each person 
engaged in rehabilitating the equip-
ment cache following Activation, in ac-
cordance with the standard pay policy 
of the Sponsoring Agency or Partici-
pating Agency and without regard to 
the provisions of § 208.39(e)(1) of this 
part, up to the number of hours speci-
fied in the Demobilization Order. 
Fringe benefits are reimbursed under 
the provisions of § 208.40 of this part. 

(b) Costs for personnel rehabilitation. 
DHS will reimburse costs incurred for 
the compensation, including benefits 
and Backfill, of each Activated System 
Member regularly scheduled to work 
during the rehabilitation period speci-
fied in the Demobilization Order, in ac-
cordance with the standard pay policy 
of the Sponsoring Agency or Partici-
pating Agency and without regard to 
the provisions of § 208.39(e)(1) of this 
part. 

(c) Other allowable costs—(1) Local 
transportation. DHS will reimburse 
costs incurred for transporting Task 
Force Members from the point of as-
sembly to the point of departure and 
from the point of return to the location 
where they are released from duty. 
DHS will also reimburse transportation 
costs incurred for assembling and mov-
ing the equipment cache from its usual 
place(s) of storage to the point of de-
parture, and from the point of return 
to its usual place(s) of storage. Such 
reimbursement will include costs to re-
turn the means of transportation to its 
point of origin. 

(2) Ground transportation. When DHS 
orders a Sponsoring Agency to move 
its Task Force Members and equipment 
cache by ground transportation, DHS 
will reimburse costs incurred for such 
transportation, including but not lim-
ited to charges for contract carriers, 
rented vehicles, contract vehicle opera-
tors, fleet vehicles, fuel and associated 
transportation expenses. The Assistant 
Administrator has authority to issue 
schedules of maximum hourly or per 
mile reimbursement rates for fleet and 
contract vehicles. 

(3) Food and beverages. DHS will reim-
burse expenditures for food and bev-
erages for Activated Task Force Mem-
bers and Support Specialists when the 
Federal government does not provide 
meals during Activation. Reimburse-
ment of food and beverage costs for Ac-
tivated Support Specialists will be lim-
ited to periods of time during which 
they were actively supporting the Acti-
vation or traveling to or from locations 
at which they were actively supporting 
the Activation. Food and beverage re-
imbursement will be limited to the 
amount of the then-current Federal 
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